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CONTRACTOR

Ecology and Environment, Inc.
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REPORTING ELEMENT
Regional Project Manager

DATES OF REPORTED EVENT viZT ^

FROM; 9/8/83 TO: 1/7/84, . .
performance EVALUATION CATEGORY NO. OF HOURS TOTAL COST

RFITO-Region V 3,323
■ -

CONTRACTOR PROJECT MANAGER ’ PHONE NO. EPA RSPOOR FIT-RPO PHONETJO. . .

f-: J. Petrilli, RPM (312)663-9415
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T. Yeates, RPO (312)353-3803
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AWARD FEE PC K F 0 Rf.'.ANCE EVENT REPORT

Conducted site inspections (SI) and HRS scoring in the following states, under the respective 
TDDs listed;

R5-8303-1 - Illinois 
R5-8303-2 - Ohio
R5 8303-3 ..Michigan

■■•A ,

■R5-8307-4 - Indians 
R5-8310-1 - Wisconsin 
Mote: No specific SI/HRS TOO currently exists for the State of Minnesota.
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OVERALL PERFORV.ANCE EVALUATION

The SI/HRS phase of the Region V FIT operation was last 
evaluated on September 7, 1983. Since then we have completed 
FV83, and embarked upon FY84. Final totals for JY83 were 160 
site inspections and 88 HRS's of which 22 Sis and 10 HRS scores 
were completed in 1,078 hours during September, 1983. Thus far 
in rY84i (week ending January 7, 1984) in 2,245 hours we have, 
done 26 Sis and 35 HRS's. Budgeting 75 hours for an 
hours for an HRS the total'budget for the 48 Sis and 
4,725 hours. However, FIT has completed the work in 
hours, or 70S of budget. This supports and sustains

SI and 25 
45 HRSs is 
3,323 
the

regional goals of quality work in a cost-effective manner.

SElE evaluator

:c £ ■. T S T C S E ■_ r E A i_ L'AT ION

date

PROJECT PLANNMNG

TECHNICAL 
competence &
INNOVATION

SCHEDULE & 
COST CONTROL -Q

C
-5

REPORTING

RESOURCE
UTILIZATION

EFFORT

•INDIViOUAL RATINGS FROM 
PART II (E.G..5-1)

OVERALL RATING

4

EPA SIGNATURE DATE RATING

• --i

...............f



CONTRACT NO.
68-01-6S92

AWARD FEE PERFORMANCE EVENT REPORT 
PART II. EYAIUATION CRITERIA SCORE SHEET

CONTRACTOR
£jco^o^y d.f7oi j _Z^<r

REPORTING ELEMENT
f?e3iona.l Projecf Manager

PERFORMANCE EVALUATION CATEGORY
RFITO — Region IT

CONTRACTOR PROJECT MANAGER 
o: Pe>4-r-;l(; ^RPM

pPione no.
(5(2)663 -34 IS

PERFORMANCE CRITERIA

PROJECT PUNNING 
- ORGANIZING (E G.. WORK PLAN 

• OEVEIOPMENT. OATA REVIEW! 
-SCHEOULING ■. .’U
-BUDGETING ' ■

TECHNICAl COMPETENCE & INNOVATION
- EffECTIVENESS OF ANALYSES
- MEET PUN GOALS
- SUPPORT COE. STATE, ENFORC.
- ADHERE TO REGS. & PROCEDURES
- APPROACH CREATIVlTY/INGENUin
- EXPERT TESTIMONY

SCHEDULE & COST CONTROL
- BUDGET (HOURS & COST) MAINTENANCE
- PRIORITYJSCHEDULE ADJUSTMENTS
- COST MINIMIZATION

REPORTING
- TIMELINESS OF DELIVERABLES
- CURITY
- THOROUGHNESS

RESOURCE UTILIZATION
- SiAFFI.NG
- SLHCCSTRACTING
- ElUPMENT. TRAVEL. ETC.

EFFORT
- r.ES^'‘-.S!VENESS
- MOBILIZATION
-DAY-TODAY
- SPECIAL SfTUATIONS lE G.. ADVERSE/ 

DANGEROUS CONDITIONS)
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TDD OR WA NO. , _H5-B303 "/ F-F>ru3 
R.r-g3 07-4 ns-B3\0-\

DATES OF REPORTED EVENT
FROM: 9 /8/83

NO. OF HOURS
3.333

TOTAL COST

EPA RSPO OR FIT-RPO PHONE NO.
T Yeaicsy 3PO Cj/^3S3-3803

supposrmG coMierrS

The es+ablisH»rg of Sfo^c. coordi- 
naforvs. 3 3LYidL ^c.hedul>'ng of

'closfens* hcLS obvioiAs<«-f
paid. ^ T
hsL3 overcome . fscbedulirg os
due. -i-o unavailibilify of
ana.ly+ical space. '__________
Because - of ejcpertisc.
HRS SConnQ 5 only' rcQuircd
da+a Has fcxstsn +hus J
pnim ryii2Lir>2 overal/ ccsfs-

Oufsfandirg f
Bequirin^ only of budget.
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he/p e/fscera a. 
prodac/
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'oocL.very gc

The, en+rre FIT sfa-ff ts supporf/ng 
frus effordj lohich w'lW gam in mo- 
Dicnlvw a_s FrS^ tr.cyes alon^.
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As *^'3^ priOnh^/rGscarce prefects 
Have been de'.s-^eLj Fir has slilffcd.
resources^ Somcf-mies' on shorf 
noheej in support cf -fhis cffbrf.
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